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DIAGNOSTIC PLANNING IMPLEMENTATION EVALUATE

Establishes current maturity Translates diagnostic findings Executes domain-specific Measures whether change is
across the five PRISM domains into a prioritised, sequenced actions in sequence, with real, using baselines set

— and why deficits exist. > program of action. > pitfalls anticipated. > before implementation starts.
KEY OUTPUT KEY OUTPUT KEY OUTPUT KEY OUTPUT
Domain-by-domain Prioritised Domain actions 12-month

diagnostic findings implementation plan executed in sequence re-assessment

Each phase builds on the last — see the PRISM Implementation Guide for full phase-by-phase guidance.



